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[eHepanbHbI AMPEKT:

MAO «TaTHepTb» 4 H.Y.MaraHoB

O6ecneveHne nocTtynaTenbHOro paseuTtusa Mpynnbl KTaTHedTb» Kak 04HOM0 U3 KPynHeMLnX BEPTUKaNbHO MHTErPUPOBAHHbIX POCCUMCKUX Npou3BoauTenen HepTu 1 rasa,
NponyKToB HecdTerazonepepaboTku U HedTEXUMUMN Ha OCHOBE 3¢ (HEKTUBHOIO yrnpaBneHUA akTUBaMM akLLMOHEPOB, PaL,MOHaNbHOr0 UCMONb30BaHUS NPUPOAHbLIX PECYpPCOB

M KOPNOPaTUBHOM COLMNANbHON OTBETCTBEHHOCTHU.

HALLUW LUEJIN:

. CTtabunbHoe npefocTaBneHue noTpebutenam
KOHKYPEHTOCMNOCOBHbIX KauecTBEHHbIX ycnyr
N NPOAYKLMKW, OTBEYSHLLUMX NMPUMEHMMBIM TPEBOBAHUAM.

. CospaHve " obecneveHve 6e3onacHbIX
1 6NaroNpUATHBIX YCNOBWM TPYAA C LLENbO CHUXKEHWSA PUCKa
aBapwvii, nNpenoTBpalleHns TPaBM M HedonylleHus
yXyOweHna  (U3MYECKOro U MOPanbHOrO  340POBbSA
coTpyoHukoB  [pynmbl  «TaTHedTb» M MNogpAOHbIX
OpraHvsaumi, paboTarowmx Ha eé obbekTax, a Takke Bcex
TeX, Ha KOro MOXeT MOBNUATb AeATENbHOCTb OPraHM3aLmnn.

. MUHUMM33aLMSA HeraTMBHOro BO34eNCcTBUS
Ha  OKPYXatlLyr cpedy C  Uenbr  COXPaHeHus
6naronpuATHON cpefbl W KNMMaTa [AnA  HbIHELHero
N ByayLLMX MOKONEHUN.

. PaumnoHansHoe Mcnonb3oBaHue NPUPOLHbIX

pecypcoB, BOBMEKaeMblX B TMPOU3BOACTBO, 33 CYET
BHeApeHus pecypcocbeperatllmx U 3HeprosadeKkTUBHbIX
TexHonorui, npYMeHeHus 3KONOrMYecKku YUCTBIX
W anbTEepPHaTUBHbBIX WCTOYHWKOB 3Hepruu, nepepaboTku

0TX0L0B M UCMOMb30BaHWA  MepepabaTbiBaeMbix
MaTepuanos, BHeapeHus Haunydwmux  OOCTYMHbIX
TexHonoruii, 060pyLOBaHWA, MaTepuanos, UUGDPOBbIX

peLLIeHl/IIZ ynpaBneHna TexHonorn4eckMmMm npoueccamMmm.

= [loBbiweHne 3HepreTnyeckom 3ppeKkTMBHOCTH
npoLeccos ons obecneyeHns 3KOHOMUM
M paUMOHaNbHOrO  WCMOMNb30BaHWUSA  3HEpPreTUYecKmx

pecypcoB, CHMXKEHNA SHEPTrEeTUYECKMX 3aTpaT.

= PasBuTue, MOCTOAHHOE  ynydlleHue  CUCTEMbI
yNpaBneHus u KopropaTUBHOW KynbTypbl K3K OCHOBbI ANA
LOCTUXEHUA BCeX Lenei.

Ana  OOCTMXKEHUA MOCTABJIEHHBIX LIEJIEN
PYKOBOACTBO I'PYMMbl «TATHE®Tb» OBA3YETCH:

= BbIMONHATH NPUMEHUMbIE 38KOHOAATenbHble Tpe6oBaHUA U LOOPOBONLHO
NpuHATbIE  00533TenbCTBa,  BKNOYas  TpeboBaHWMA  noTpebuTteneit,
NONOXEHUA MPUHUMMNOB U Leneit yCTOMYMBOrO pPa3Butusa [NobanbHOro
norosopa OOH;

= MNPUHUMATL Mepbl
[pynnbl «TaTHedDTbY;

no 06ecrneyeHUto 3KOHOMUYECKOW YCTOMYMBOCTMU

= NpUMEHATb 3DEKTUBHBIE MOAX0Abl K PEanu3aumu GU3HeC-NpoLecCcos,
MCNONb3Ys MPUHLMM KMUHUMANLHOM A0CTaTOYHOCTUY;

= 0becneuuBaTb cooTBeTcTBMe VICM  TpeboBaHMAM  MeXOyHapOAHbIX
ctaHgaptoB  ISO 9001:2015, 1SO 14001:2015, 1SO 45001:2018,
SO 50001:2018;

= VHTErpMpoBaTb DVICK-ODVIEHTVIDOBBHHbH?I noaoxon B CTpaTternyeckoe
M onepaunoHHOEe ynpaBneHne Ha BCeX YPOBHAX OPraHu3auunn,

= 0becneunBaTb Hanuunme HeOOXOOUMbIX PeCcypcoB M [AOCTYNHOCTb
MHOPMaLMKN ANA Pe3ynbTaTUBHOIO (MYHKUMOHUPpoBaHua UCM;

= MOBbLIW3Tb Ka4yecTBo n 6e3omacHoCTb I']DO,D,yKLI,VIVI/yCI'IyI' anAa
COOTBETCTBUA TDEGOBBHVIHM M OXMNOAHNUAM 3aUHTEPeCOBaHHbIX CTOPOH;

= MpefynpexnaTtb aBapuu, TPaBMbl, YCTPaHATb OM3CHOCTM W CHWXKATb
PUCKYM, OKa3bIBaHOLLME BNUSHME H3 3[0POBbE COTPYAHWUKOB, MOAPAAYMKOB,
nocetuTenen;

= MPOBOAMTL KOHCYNMbTaUMM C PabOTHMKAMM M UX MPEACTaBUTENsMU
Mo BOMPOCaM 06ecneyeHnst NPOMbILINEHHON 6e30MacHOCTY, 6e30MacHOCTY
TPYL3 ¥ OXPaHbl 300POBbS;

= MPeLnpUHUMaTb Mepbl MO NPeaynPeXLeHU0 3arPsA3HEHUA OKPYXX3HoLLE
cpenbl, CHWKEHUH HEraTWBHOMO BO3AENCTBUS Ha Heé OT OCYLIECTBNSIEMOA

LeSTEeNbHOCTY,  MPOAYKUMM,  YCNyr,  WH(PACTPYKTypbl,  AeNCTBUA
COTPYOHWKOB W MOLPSAHBbIX  OPraHW3aLUMiA, COKPALLEHUHO BbIGPOCOB
M3pHUKOBLIX ra30B, CHWKEHWO  BAUAHUA Ha 6uopa3Hoobpasve

M 3KOCUCTEMY C LLenbld UX COXpPaHeHUa U BOCCTaHOBNEHNUSA,

= MUHUMU3MPOBATL NOTepu noTPebneHus 3HEpropecypcoB, peanusys
NNaHbl MO MOBbLIWEHUO  3Hepro3@eKTMBHOCTU  NPOU3BOACTBEHHbIX
MNPOLECCoB,  BHEAPEHUHD  3BTOMaTU3MPOBa3HHbIX  CUCTEM  Y4yéTa
¥ KOHTPONA, CUCTEMBI YNPaBNeHUsS NOTEPSAMY;

= MOBbLIWATb  KOMMETEHTHOCTb M BOBNEYEHHOCTb
B 0becneyeHune pesynbtatueHocT VICM;

COTPYAHWKOB

= MOCTOAHHO YNyyWwaTb MPOLEeCChl, MOBbIWAA pe3ynsTaTusHoCTb VICM
“  aKTUYeckMe pesynbTaTel LeATenbHOCTM Ha OCHOBE MpUMEeHeHUs
pekomeHaaumi ctaHaapta ISO 9004:2018;

= 0becneunBaTb MNOMNHOTY W UenocTHocTb WCM
Y OCYLLECTBNEHUN U3MEHEHWM;

npu nNnaHnpoBaHUK

= BHEAPSTb COBPEMEHHblE  UH(OPMALMOHHbIE
TEXHUYECKON  AUArHOCTUKM U OUCT3HLMOHHOrO
noBbIWeHUs 3P dEKTUBHOCTY NPOLLECCOB;

TexHonorumy, MeToabl
MOHWUTOPUHIG  ONA

= pa3suBatb WCM cTpykTypHbiX nogpa3geneHuin MAO  «TaTHedTb»,
MOLKOHTPOMbHBIX M CBSA3@HHbIX  OPraHW3auui, 6W3Hec-HanpaBneHui
[pynnbl «TaTHedTb» B COOTBETCTBUM C TPebOBaHUAMU Cneunduueckmx
0TPacneBblX CTAHA3PTOB B 33BUCMMOCTYM OT UX POA3 AEATENLHOCTY;

= P33BMBATb B33VMMOBbLIFO4HbIE U AONTOCPOYHbIE MAPTHEPCKME OTHOLLEHUS
C I']OTDEGVITEI'IHMVI M NOCTaBLUMKaMW,

= NMPpUHUMAETb COUMANbHO OTBETCTBEHHOE Yy4acTue B KU3HU OGLLI,ECI'BB,'

= 06ecneynBaTb OTKPLITOCTb Mepes  3aWHTEPECOB3HHLIMU  CTOPOHaMU
W PacKpbITUe UHOPMaLUM 0 Pe3ynbTaTax LeATeNbHOCTH.

PYKOBOJCTBO IPYMMbl «TATHE®Tb» BEPET HA CEBSl OTBETCTBEHHOCTb 3A PEAJIU3ALIMIO HACTOSILLLEEA NOJIUTUKU
HA BCEX YPOBHSIX U TPEBYET OT NEPCOHAJIA EE NTPUMEHEHUS B NOBCEAHEBHOMW AEATEJIbHOCTU.
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